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Program Policy and Nomination Process 
 
Eligible Participants: 
All Olympic Steel employees - Individuals and Teams. 
 
Program Objectives:  
The Fe Award of Excellence is designed to accelerate culture change and to drive 
behaviors that support our need to grow profitably, control expenses and perform 
flawlessly. 

 
Specific program objectives include the following: 
· Reinforce Olympic Steel's business strategy, goals and objectives. 
· Recognize and reward employees for outstanding contributions to the business. 
· Promote superior performance and job satisfaction. 
· Encourage teamwork and a strong focus on process improvement. 
· Express gratitude and appreciation for a job well done. 

 
Selection Criteria:  
Employees will be rewarded for specific accomplishments that focus on one or more of 
the following areas.  (Whenever possible, specific results should be quantified.) 
· Growing the business profitably 
· Controlling expenses 
· Performing flawlessly for our customers 
· Promoting cross-functional teamwork 
· Implementing process improvement 
 
Award Frequency: Quarterly 
 
Nomination and Selection Process:  
Nominations are submitted to Brenda Marple, Sr. Corporate HR Administrator using the 
Award of Excellence Nomination Form.  A review and selection committee, comprised of 
the Executives and Commercial Vice Presidents, will be convened quarterly to select 
award recipients.   The number of award recipients will be dependent on the quality of 
the nominations and budget constraints. To the extent possible, the selection 
committee will attempt to ensure that the quarterly award recipients include a good mix 
of divisions, individuals, teams, hourly and salaried employees. 
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Award:  
Award recipients will receive a Fe award plaque, certificate and cash award, depending 
on the impact of the accomplishment and the number of employees receiving the 
award each quarter. The final award amounts will be determined by the Selection 
Committee.  
 
All cash awards are subject to applicable federal and state taxes.  
 
Award Presentation:  
The General Manager or Corporate Manager will present the award at a regularly 
scheduled team meeting. 
 
Contact Information:  
Andra Meszaros 
Corporate HR Generalist 
Extension: 19649 
andra.meszaros@olysteel.com 


