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Featured News
Here We Grow Again
Olympic Steel recently acquired certain assets related to the manufacturing
of EZ-Dumper® hydraulic dump inserts. EZ-Dumper steel and stainless
steel dump inserts for pickup truck and service truck beds are sold through
a network of more than 100 dealers across the United States and Canada.
This is Olympic Steel’s second branded metal products acquisition this year,
following the McCullough Industries transaction in January 2019.

The EZ-Dumper brand, which was introduced to the
market in 1972, is nationally recognized and its portfolio
of insert products is known for quality and innovation.
Built from heavy-gauge materials and backed by a
structural steel frame, the dump inserts can hold and
unload up to 6,000 pounds of material for construction,
landscaping and home renovation applications. Made to
bolt directly into most full-size pickup trucks, or custommade for service and utility body vehicles, each insert
lowers and dumps utilizing a 12-volt hydraulic pump that
plugs directly into the truck battery.
EZ-Dumper’s manufacturing assets and employees
have been integrated into Olympic Steel’s facility
in Chambersburg, Pennsylvania, which is near EZDumper’s former manufacturing facility in Waynesboro,
Pennsylvania.

Pete Harrison, EZ-Dumper’s Sales Manager, says the
transition has gone very well. Since August 5, 2019,
we have shipped 60 units, manufactured 90 units and,
for the first time ever, have 40 finished units on hand
in inventory ready to ship. Today, our lead time has
drastically improved from two months to two days – a
huge leap toward delivering exceptional customer
service. Pete says, “For our customers in this business,
on-time delivery is everything!”
Rick Marabito, Olympic Steel’s CEO, adds, “Continuing
to expand in the metal-intensive branded products
space is a key element of our growth and diversification
strategy. We are committed to actively evaluating
additional opportunities to add to our metal-intensive
branded products portfolio.”
To learn more about EZ-Dumper, visit ez-dumper.com.

About the Business
What Rich Manson Does as CFO – and How You Can Help
One of the key reasons Olympic Steel has been around for 65 years is our
commitment to financial stability. Simply put, Rich Manson’s job as our Chief
Financial Officer (CFO) is to instill financial stability into every aspect of the
organization.

Rich and his team:
• Oversee the company’s financial statements and
reporting requirements with the Securities and Exchange
Commission (SEC)
• Maintain our relationships with banks that provide us with
the necessary capital to provide secure jobs and benefits
for our 1,800 employees
• Oversee our IT Department and Strategic Development
• Provide the financial framework to support our CEO’s
Five-Year Strategic Plan
Rich is certainly qualified for the position of CFO. He is a
Certified Public Accountant and joined Olympic Steel in
1996 as the Director of Taxes and Risk Manager. He has
also served as our Treasurer and Corporate Controller,
Vice President of Human Resources and Administration,
and Vice President and Treasurer. He was promoted to the
position of CFO on January 1, 2019.
What Our Financial Stability Means for You
Olympic Steel’s commitment to financial stability means
the company can reinvest in our facilities by carefully
maintaining existing equipment and purchasing new
equipment. It also allows us to acquire new businesses to
expand our organization – which creates new career and
growth opportunities for our employees. A great example of
this is McCullough Industries. This is the kind of growth that
will help Olympic Steel be successful for the next 65 years.
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How You Can Have an Impact
As business conditions change, each division must
take a look at its expenses and make adjustments in
proportion with the volume of business being conducted.
Generally speaking, the second half of the year is
typically somewhat slower than the first half of the year.
When asked how employees can help, Rich stated that,
“Our employees are one of the best sources of new
ideas to help us watch our operating expenses.” He
encourages any employee who has an idea on how to
operate more efficiently and reduce our expenses to
discuss it with his/her supervisor.
Also, don’t forget that, each quarter, we recognize
employees with cash awards for initiatives that improve
our business. That includes helping to grow the business
and profitability, controlling expenses and more. To learn
more about our Fe Award program, visit our new site:
IamOlympicSteel.com.
Rich sums it up by saying, “We are all Olympic Steel,
and the collective efforts of everyone contribute to our
success.”

Spotlight on Safety
Preventing Violence in the Workplace
At Olympic Steel, we take anything that has the potential to negatively impact
safety or security very seriously. To that end, Olympic Steel will promptly and
thoroughly investigate all reports of any activity or behavior that may threaten
the safety of our employees or our organization. We need your help to keep our
teams and workplaces safe.
If You See Something, Say Something!
These dangerous situations typically don’t happen “out
of the blue.” There are generally signs, including threats,
bullying or other aggressive or inappropriate actions.
Before the behavior escalates, you should:
• Report any workplace violence concerns immediately.
• Talk with your manager, HR or anyone in a leadership
role who you’re comfortable with.
• Report your concerns anonymously through the
Corporate HR Help Desk at internal extension 19780
or 216.242.2886.
• Call the Employee Assistance Program (EAP) 24/7
for help with personal matters: 888.628.4824 or
www.guidanceresources.com. Remind and encourage
your coworkers and family to use the EAP for help
managing their life’s events.
In Case of an Active Shooter
Be prepared at work… at school… in public. Always
be aware of your environment and know where the
nearest two exits are in every building you visit. The
U.S. Department of Homeland Security recommends the

Run-Hide-Fight strategy (in this order) when an active
shooter is in your vicinity:
• Run – If you can escape, do it! Keep your hands
raised and visible to law enforcement. Leave your
stuff behind.
• Hide – If you can’t leave, hide in an area out of the
armed person’s view. Look for a place with thicker
walls and fewer windows. Lock any doors and block
them, turn off any lights and silence your cell phone.
• Fight – As a last resort, fight if your life is in
imminent danger. Attempt to incapacitate the
shooter. Use anything you can find as a weapon:
scissors, work tools, chairs, fire extinguishers, etc.

When you are safe, call 911. Never assume someone
else has already called.

Here are some other things that can help keep you and your coworkers safe:
✓ Do more than know where the two nearest emergency exits are – keep the pathways to them free

of clutter so people can use them as needed.
✓ Review the Workplace Violence Prevention training often.
✓ Keep a Workplace Violence Prevention wallet card at your workstation and in your wallet. For

additional wallet cards and/or the most recent versions of the training, check with your division’s
Safety Representative or Human Resources contact.
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Core Values in Action
Working for Wishes in 2019
Olympic Steel first got involved with the Make-A-Wish Foundation in 2004 when
we held a company-wide campaign during National Volunteer Week. Make-AWish grants the wishes of children with life threatening illnesses, giving them
and their families a wonderful experience during a difficult time.
2019 was our 15th year of raising money and doing
something magical for these kids. During the summer,
employees held events at all of our divisions across the
country. Here’s a look at some of our activities:
• Bettendorf, Iowa: We held our 6th Annual Make-AWish fundraising event at Modern Woodmen Stadium
at a River Bandit’s baseball game with a silent auction
(including 40 baskets filled with donations from area
businesses) and three mystery box raffles with at least
a $500 value each. We raised more than $12,000
to grant a wish for Cale, who will now be able to go
skiing in the Alps!
• Chambersburg, Pennsylvania: We raised $5,000
by holding a variety of events, including raffles and
selling coupon books.
• Chicago Tube and Iron, Chicago: We have our
big event in December each year. Since joining the
Make-A-Wish mission back in 2012, we have raised
$165,130.
• Cleveland, Ohio: We sold coupon books and
provided additional support by joining our Corporate
team at the fundraising event at the Winking Lizard,
raising $5,725.
• Corporate Office: A raffle/auction of donations from
our community partners included restaurant gift cards,
hotel stays, sporting packages, trips and a 65 inch
smart TV during an evening event. Our Corporate,
Cleveland and Integrity employees raised $15,000!
• Detroit, Michigan: We held a golf outing that raised
$23,000 for the Make-A-Wish Foundation.
• Gary, Indiana: We held a variety of events for MakeA-Wish throughout the year and raised $3,868.
• Integrity Stainless (Streetsboro, Ohio): We raised
money for Kara, who is fighting Acute Lymphoblastic
Leukemia and wants to go to Los Angeles to record
a song in a studio. We hosted a golf outing and hit a
new record of raising $40,083. This brings our fundraising total for the past seven years to $170,000.
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• Milford, Connecticut: We raised $700 through bake
sales, donating for “jeans days” and more.
• Minneapolis, Minnesota: We held nine events –
including a silent auction, jeans days and raffles
– over a three-month period, raising a total of more
than $6,700. We tried something new this year
which was very popular: a coupon book.
• Mount Sterling, Kentucky: We sold coupon books
and held raffles, raising $4,628 this year.
• Schaumburg, Illinois: So far, in 2019, we’ve raised
$1,925 through a variety of events.
• Winder, Georgia: We gathered donations and
“swag” to provide a southern, Super Bowl-themed
gift basket for a young man named Adam, who has
Duchenne Muscular Dystrophy. Adam is a huge
Patriots fan from Rhode Island and was excited to
attend the Super Bowl in Atlanta. The event was
SUPER special for Adam when his favorite team
won the game!

Also, the newest additions to the Olympic Steel family
– Berlin Metals and McCullough Industries – already
have great plans in the works for 2020!
We like to say that, when you work at Olympic Steel,
you can make a significant impact – in our company…
in the community… in the world. Nothing illustrates
our Corporate Citizenship Core Value better than our
relationship with the Make-A-Wish Foundation.
Great job, everyone!

Your
Benefits

The EAP Helps with Childcare, Adult Care and Finances, Too

You probably already know our Employee Assistance Program (EAP), provided by
GuidanceResources, can offer help with emotional issues, like anxiety, depression, grief,
trauma and more. But you might not realize they also offer other types of valuable assistance
that can be customized for you and your family.
Find Childcare Providers Near You
It can be difficult to find a childcare facility, in your neighborhood or near work, that has
current availability for your child(ren). Not only does the EAP provide a search feature, but
you can ask them to do the search for you – including confirmation of availability. That can
take a huge weight off your shoulders and, remember, it’s available at no cost to you. Why not
let the EAP advisors give you a personalized recommendation that will best meet your needs?
Find Adult Care Providers and Facilities
If you’re looking for a licensed adult care facility for your parents, in-laws or other adults, the
EAP can help with that. Use this free service to find adult daily care, assisted living facilities,
nursing homes, private nurses and caregivers, senior recreation centers and more. You can
search for providers or facilities online at www.guidanceresources.com. Or you can speak
with a specialist who can make a customized recommendation that will meet your criteria.
You’ll also find an abundance of caregiver resources online for those who care for aging
adults.
Let’s Talk Money!
Whether you have questions about budgeting, taxes, saving for college, credit card debt,
investing or saving for retirement, the EAP financial experts can help you and all members
of your household. When you call the toll-free number, a GuidanceConsultantSM will chat with
you about your questions and schedule an appointment for you with a financial expert. They
can match you with the right expert that can help you reach your goals.
These financial experts are Certified Public Accounts (CPAs), Certified Financial Planners
(CFPs) and other credentialed professionals who are exclusively dedicated to providing
financial guidance and customized recommendations over the phone.
Yes, You Are Eligible to Use These Services!
All of the EAP’s support, discounts, resources and information are available to all current
employees, even if you’re not enrolled in any of our benefits plans. Plus, the EAP is available
24 hours a day, seven days a week at no cost to you. And it’s completely confidential –
meaning no information about your participation is ever shared with Olympic Steel.
Three Ways to Contact the EAP
844.285.1064 to connect with a GuidanceConsultant who will answer your
1 Call
questions and, if needed, refer you to additional resources.
SM

www.guidanceresources.com. Log in to connect directly with a
2 Visit
GuidanceConsultant about your concerns or to access articles, podcasts, videos and
SM

other helpful tools. Use web ID: OLYSTEEL

3 Download the GuidanceResources Now App. Use Web ID: OLYSTEEL
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Your
Career

Our Performance Management Program Is Getting a Refresh
Performance management is a program that should define clear individual goals that allow
employees to perform to their best potential. It’s a way to align employees’ talents and capabilities
with Olympic Steel’s mission, goals and objectives.
Our performance management program is currently in the midst of a process refresh. You’ll be
happy to hear we’re using the feedback you shared with us on a recent survey to breathe some
new life into this program. (By the way, thank you to all who responded!)
Here’s what your survey feedback told us:
• To improve the program, we need to focus more on aligning our performance to our company
goals and objectives.
• Employees would like more coaching from their bosses and more frequent conversations
throughout the year.
• There is interest in a revised rating system.
• The forms should be more user-friendly.
• Employees would like the opportunity for self-assessment.
The Performance Management Team – which consists of Coady Barrie (Quality), Laura Byrne
(Purchasing), Rich Dubulis (Operations), Mandy Mamick (Human Resources), John Prater
(Operations), Richard Ranells (Sales) and Scott Varner (Sales) – will continue to meet each
month to discuss changes to the program. We are getting closer to our goal, so stay tuned to
IamOlympicSteel.com and to upcoming editions of the Odyssey for future updates.
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Ask
Rick

“Why is safety so important to you?”
The safety messages we stress at Olympic Steel are designed to help keep you safe. Be smart,
follow the rules, use the right tools and keep your head in the game. Even when something is
simple, be intentional, be present and be careful.
We talk a lot about safety at Olympic Steel. We want everyone focused on safety at all times,
because a lapse in focus on safety – for even a second – can have serious, even life-changing
consequences. I know this from personal experience.
Several years ago, I did something heedless. I was on vacation and attempting to repair an
aluminum dock post. I grabbed the tools and equipment I needed along with a pair of full-length
waterproof safety gloves and brought them to the dock. I was prepared. But I had a lapse in
focus, and I reached into the murky water barehanded. The edge of the post was sharp as a
razor, and I cut my hand badly. I needed stitches, and it put a scare into my son who was with
me. I had prepared everything I needed but didn’t stop to think before I acted. Fortunately, I didn’t
put anyone else in danger – only myself.
My next story is tough to share. I experienced the consequences of how one person’s poor
decision-making impacted the lives of many others.
On a summer night when I was 18 years old, I was driving home from a concert with a friend. We
were hit by a drunk driver. The crash killed my friend, who was sitting right next to me, only inches
away. The driver ended one life and forever changed the lives of many with a terrible decision he
made that night. That accident left a permanent impact on my life and how I think about safety.
These moments stay with me, reminding me why we can never allow ourselves to become
distracted and why we must stay focused on safety at all times. I’ll say it again: Even when
something seems simple or routine – like fixing a dock post – be intentional, be present and be
careful.
Remember, your decisions have consequences and can affect more than just you. Your actions
in a moment can change your life, the lives of your loved ones and the lives of others around you
along with their families – a true ripple effect. Please be safe!
Do you have a question for Rick? Email it to CompanyCommunications@olysteel.com with the
subject line “Ask Rick,” and you may see the answer in an upcoming issue of the Odyssey.
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